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Grant Application 
Webinar

Applying for a grant in 2019



GoToWebinar Housekeeping: what attendees see



GoToWebinar Housekeeping: attendee participation

Open and close your control panel

Join audio:
• Choose Mic & Speakers to use VoIP
• Choose Telephone and dial using

the information provided

Submit questions and comments via the
Questions panel

Note: Today’s presentation is being
recorded and will be provided within 48
hours.

Your Participation



• Created in 2008 as a separate 501(c)(3) by the 
Marketing Team of PEDIGREE® Brand 

• Celebrated 10-year Anniversary in 2018

• Run by volunteers until 2013 – Staff: Executive 
Director and part-time Grants Manager

• Governed by volunteer Board of Directors –
10, including Family Member

Who are we?
MISSION: The Pedigree Foundation 
exists to support organizations that help 
dogs in need find their loving homes.

VISION: We see a day when all dogs 
are safe, secure, fed well, cared for, 
and loved.



Who are we?
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• Private Foundation 501(c)(3)
• Funded by PEDIGREE brand and through public donations
• Grants to increase dog adoptions (including transport, Veterinary costs, etc.)
• Grant Award Organization including Disaster Relief

- Please note: Our organization is not able to distribute food or other products and 
we are not able to fund municipal shelters.

www.usmayors.org/pets for municipal shelters. 
www.mars.com/petcaredonations for food donations and sponsorship requests. 
www.banfield.com/banfield-foundation/programs for veterinary assistance and pet 
advocacy.

Additional Resources: 

http://www.usmayors.org/pets
http://www.mars.com/petcaredonations
http://www.banfield.com/banfield-foundation/programs


• New section! Tips from a past Grant 
Recipient:
– Andrea Blair, PR and Marketing at KHS

• Grant Types:
– Operation Grants (up to $1,000)
– Program Development ($5,000 - $10,000)
– Dogs Rule ($50,000 for two-years, $100,000 

total)
Guidelines are located on our website at  
https://www.pedigreefoundation.org/grant-
program/ for your reference
Copy of today’s webinar will be available tomorrow

• On-Site Audit process

2019 Grant Application Overview

https://www.pedigreefoundation.org/grant-program/


Grant-Writing Tips
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• Give Yourself Ample Time 
– Start a month ahead – don’t wait till last minute 

• Recruit Help
– Find someone who writes well (staff, board member, volunteer) to proof

• 5,000-ft View (High-Level Story Telling)
- Have a clear vision of what your organization is (elevator speech), what program you want 
support for, and how this grant will improve or save lives

• Paint a Picture with Data
– Use data about your org, your community, number of animals impacted to tell the story



Narrative – Making the Case for Support
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• The Need:
– What is the problem you’d like to solve? (25% of narrative)

• The Solution:
– How your project will help solve the problem? (50% of narrative)

Objectives:
What are the projected outcomes of your project?

Strategies/Tactics:
What specific services will you deliver to achieve your objectives and what resources are 

needed to accomplish this?

• Evaluation: 
– How will you evaluate if your project has been successful? (12.5%)

• Sustainability:
– Will this project continue after the grant period, and if so, how? (12.5%)

• Budget:
– Make sure your budget makes sense! Run it by the program managers and business manager



After it’s Written
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• Read narrative out loud: 
This helps you identify unnecessary words or illogical transitions

• Have 1-2 people besides yourself proof-read the entire grant

• Double check budget and data

• Double check that attachments are correct

• Save a PDF for yourself

• Kiss it good luck and submit!



Operation Grants (up to $1,000)
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Guidelines
• Requests for these grants must not exceed $1,000.

• PEDIGREE Foundation Operation Grant funds may be used for general operating expenses 
including facility/structure renovation or upkeep, veterinary expense, transportation, or any other 
expense that helps to increase the organization’s dog adoption rate.

• Applicants are required to submit a brief final Impact Report that includes a statement of how the 
funds were used.

Selection Criteria

• Applications must be fully completed, signed by an authorizing official, and submitted by the 
application deadline April 30th, 2019 at 6 p.m. CST.

• Applicant must also submit 2016 and 2017 990 Forms (2018 990 Forms if you have already filed).

• Applicant’s financials must demonstrate organizational stability.

• Applicant organization must demonstrate canine welfare best practices.



Operation Grants (up to $1,000) Cont’d
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We are unable to fund the following requests in this category:

• Grants to individuals

• Endowment funding

• Event sponsorships

Additional Information

• Grant Recipients will receive a PEDIGREE Foundation Style Guide to assist in any communication 
activities if Recipient chooses to publicly acknowledge the grant award. 

• Funds must be utilized within a one year time period and spent for the purposes outlined in the 
grant application.

PEDIGREE Foundation reserves the right to conduct unannounced site inspections.



Program Development ($5,000 to $10,000)
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Guidelines
• Requests for these grants must fall within the range of $5,000 to $10,000.

• To be considered for a PEDIGREE Foundation Program Development Grant the program(s) or 
project(s) for which the funds would be used must support activities that expand the operational 
capability of your institution to improve dog adoption rates. This includes the expansion of existing 
programs or new programs that are important to your operation but do not fit the definition of the 
PEDIGREE Foundation DOGS RULE Grant.

• The project or program impact must be measureable and show adoption rate success attributable 
to funding.

• Capital requests will be considered for this grant type only.

• Semi-Finalists will receive an unannounced, on-site visit by an auditor who will assess the current 
state of care for the animals in your program.

• Organizations that are awarded these grants will be required to submit interim and final reports 
including narrative of program results to that point as well as updated financial documents. These 
reports serve to show the direct impact the program has had or is having on dog adoption rates.



Program Development ($5,000 to $10,000) Cont’d
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Selection Criteria

• Applications will be judged on the value and impact the award will make on expanding current operational capabilities to improve dog adoption 
rates.

• Grant applicants must subscribe to the Guidelines for Standards of Care in Animal Shelters published by The Association of Shelter 
Veterinarians.

• Applications must be fully completed, signed by an authorizing official, and submitted by the application deadline of April 30th, 2019 at 6 p.m. 
CST.

• All required supplemental materials must be submitted by this date as well. Supplemental materials include:
– Un-Audited 2016 and 2017 financial statements (2018 if completed) – no other form of financial reporting will be accepted for this grant 

program.
– 2016 and 2017 990 Forms (2018 990 Forms if you have already filed)

• Financial information submitted by applicants must demonstrate organizational stability.

• Applicants must submit a narrative describing the program or project for which they intend to use the grant funds. This narrative must include:
– The program’s clearly defined purpose, goals, and strategies that will be used to attain the identified goals;
– Any documented community partnerships;
– Evidence of active board and volunteer support;
– Documentation of diversified funding sources and a sustainability plan for the grant program at the end of the initiative;
– Measureable outcomes for the program.

• Applicants must include a detailed program or project budget that adequately supports its intended outcomes. 

• Applicant’s organizational history must demonstrate its promotion of responsible dog ownership and encouragement of shelter and rescue 
adoptions.



Program Development ($5,000 to $10,000) Cont’d
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Under Program Development Grants, we are unable to fund the following:

• Programs/projects that do not directly influence dog adoptions.

• Debt reduction or operating deficits

• General operating expenses

• Grants to individuals

• Endowment funding

• Event sponsorships

Additional Information

• Grant Recipients will receive a PEDIGREE Foundation Style Guide to assist in any communication activities if 
Recipient chooses to publicly acknowledge the grant award. 

• Grant Recipients are required to sign the limited licensing agreement which will allow them to use the PEDIGREE 
Foundation logo for one year. 

• Funds must be utilized within a one year time period and spent for the purposes outlined in the grant application.

PEDIGREE Foundation reserves the right to conduct unannounced site inspections.



Dogs Rule ($50,000, two-year totaling $100k)
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Dogs Rule Two-Year Grant Guidelines

• This is a two year grant -- $50,000 each year (2019 & 2020) for a total grant program funding of 
$100,000.

• To be considered for a Pedigree Foundation Dogs Rule Grant, the project(s) or program(s) for 
which the funds would be used must be a new, creative, and innovative initiative that could 
potentially serve as a best practice model for other shelters and rescues to help them increase 
their dog adoption rates. The project or program impact must be measureable and show adoption 
rate success attributable to grant funding.

• Semi-finalists will receive an unannounced, on-site visit by an auditor who will assess the current 
state of care for the animals in your program. The organization that is awarded the Dogs Rule Grant 
will also receive two additional on-site audits throughout the two-year grant award period. These 
audits will allow the organization to demonstrate how the grant funds have been utilized up to that 
point and the program’s results to that date.

• Organization’s that are awarded a Dogs Rule grant will be required to submit interim and final 
reports including a narrative of program results to that point as well as updated financial 
documents. These reports serve to show the direct impact the program has had or is having on dog 
adoption rates. 



Dogs Rule ($50,000, two-year totaling $100k) Cont’d
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Selection Criteria
• Applications will be judged based on the program’s innovation, ability to significantly impact dog adoption numbers, and sustainability past the two-year 

grant period.  

• Grant applicants must subscribe to the Guidelines for Standards of Care in Animal Shelters published by The Association of Shelter Veterinarians.

• Applications must be fully completed, signed by an authorizing official, and submitted by the application deadline of April 30th, 2019 at 6 p.m. CST. 

• All required supplemental materials must be submitted by this date as well. Supplemental materials include:
– Audited 2016 and 2017 financial statements (2018 if completed) – no other form of financial reporting will be accepted for this grant program.
– 2016 and 2017 990 Forms (2018 990 Forms if you have already filed)

• The organization that was awarded this grant in 2018 will also be required to submit its 2018 990 Form in order to receive their second year of funding. 

• Financial information submitted by applicants must demonstrate organizational stability.

• Applicants must submit a narrative describing the program or project for which they intend to use the grant funds. This narrative must include:
– The program’s clearly defined purpose, goals, and strategies that will be used to attain the identified goals;
– Any documented community partnerships;
– Evidence of active board and volunteer support;
– Documentation of diversified funding sources and a sustainability plan for the program at the end of the two-year grant period;
– Measureable outcomes for the program.

• Applicants must include a detailed program or project budget that adequately supports its intended outcomes. 

• Applicant’s organizational history must demonstrate its promotion of responsible dog ownership and encouragement of shelter and rescue adoptions.



Dogs Rule ($50,000, two-year totaling $100k) Cont’d
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Under the Dogs Rule Grant, we are unable to fund the following:

• Programs/projects that do not directly influence dog adoptions

• Debt reduction or operating deficits

• Capital campaigns  

• General operating expenses

• Grants to individuals

• Endowment funding

• Event sponsorships

Additional Information

• Grant Recipients will receive a PEDIGREE Foundation Style Guide to assist in any communication activities if Recipient chooses to 
publicly acknowledge the grant award. 

• Grant Recipients are required to sign the limited licensing agreement which will allow them to use the PEDIGREE Foundation logo 
for one year. 

• Funds must be utilized within the grant period (for each grant awarded within the one year cycle) and spent for the purposes 
outlined in the grant application.

PEDIGREE Foundation reserves the right to conduct unannounced site inspections.



Grant Evaluation and Review
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• Is the proposed project well-conceived?

• Does the project address a clearly identified challenge and is it consistent with their 
mission statement?

• Is the project sustainable?

• Is the project budget reasonable within the scope of their current operation?

• Is the commitment from the organization demonstrated?

• Is more money spent on animal care than on administration?

• Are the outcomes measureable? 



©Dog Breath Photography

2019 On-Site 
Audits



On-Site Audits Overview
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Operation Grants
– Applicants must agree to a site audit
– Small percentage are audited

Program Development and DOGS RULE Grants
– Applicants must agree to a site and/or foster family audit
– All semi-finalists for awards are audited
– Audit is comprehensive
– Failure of audit results in disqualification for all grant proposals



Five Freedom Principles
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We believe that every dog deserves a loving home; to be well-fed and treated with the love and respect they deserve. 

We believe shelter dogs should be celebrated for their potential and the contribution to the quality of life they bring to 
everyone they meet.  All dogs, even those in shelters and temporary foster homes, deserve the chance to be 
well-cared for and treated with dignity as they wait for their forever homes.

We celebrate shelters and their good work to help homeless dogs. We know that each shelter is unique with different 
facilities and resources, but we believe that shelters should, at a minimum, adhere to  standards of care that ensure that 
each dog has the best life it can while he or she waits to find a loving, forever home.  

Shelters and rescues who receive support from the PEDIGREE Foundation must demonstrate a commitment to the five 
freedom principles that are generally recognized in the animal welfare community.  These principles are: 

• Freedom from hunger or thirst – by ready access to fresh water and a diet to maintain full health and vigor.

• Freedom from discomfort – by providing an appropriate environment.

• Freedom from pain, injury, and disease – by prevention or rapid diagnosis and treatment.

• Freedom to express normal behavior – by providing sufficient space, proper facilities and 
company of the animal’s kind.

• Freedom from fear and distress – by ensuring conditions and treatment which avoid mental suffering.



On-Site Audits
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Audit Categories

• Animal Shelter/Exterior shelter grounds
– Is the shelter site secure after hours? (e.g. gates locked, lighted area)

• Animal Care Areas and Procedures
– Are ceilings, walls, and floors maintained to prevent exposure to the elements?

• Veterinary Services
– Is the animal examination area clean, and conducive to animal care and surgery?

• Adoption Procedures
– Are vaccination, feeding, and shelter needs discussed with new owners at time of adoption? 

• Employee Practices
– Are there continuing education/supportive education classes offered to the employees to help them 

be more successful in getting pets adopted? 



Executive Director – Deb Fair 

debra.s.fair1@effem.com

Grant Manager – Meg Meredith 
megan.meredith@effem.com

Grant Committee Co-Chair – Dr. Tiffany  Bierer

tiffany.Bierer@effem.com

www.pedigreefoundation.org

Questions? Thank you!
• Application deadline is April 30, 2019 

at 6 p.m. CST

• Award notifications made in October

• Funds dispersed in 
November/December

• FAQ’s  and technical grant help (2 
upcoming webinars)

• For more information contact:

mailto:deb.fair@effem.com
mailto:megan.meredith@effem.com
http://www.pedigreefoundation.org/
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